High Knob Owners Association, Inc.

Board of Directors Meeting Minutes

March 24, 2025
Name Present
Watts Hill, President Y
Carol Phillips, Vice President Y
Desiree Williams, Treasurer Y
Dan Smith, Secretary Y
Greg Casewell, Director
Jerry Pomeroy, Field Service Manager
Linda Everett, Office Manager
Quorum Present Y

Meeting Purpose
To review HKOAI old and new business and establish any action items for the continued improvement of
the High Knob community.

Guests:

Guests via Zoom:
Barb Perlik

Ron Perlik

Linda Everett

John Height

Ayme Pointer
Henry

Andrea Lee Negroni

Meeting called to order: 6:06

Old Business
Town Square
Remove the board’s approval from the architectural review process. Board will be
notified, but approval will come from Jerry Pomeroy.
Check on tree removal and add to that section
Add appeals document from the state of Virginia
Legal signature on times square?
Pay online?
Web page



Contact developer listed

Pool passes
Physical pool passes allow for easy access and verification
Members in good standing
Guests are paying
Check with Linda on her suggestions
Shoot for the end of April

New Business

Annual Meeting and Election are coming up

Follow up with Daisy’s request

No follow up from the attorney

Club House Lease document is final

Home Owner’s Agreement and Water Agreement modifications

Financial Report

Streamlining AP process

Co-ordinating with John on the Ul side

Savanah suggested a separate quick books for Ul. Does this increase our fees?
Will Bush is our accountant

Currently Ul pays $500/month no utilities

OA pays for all of the utilities

How do we split licensing?

Several Ul categories are not being transacted

Pool salaries should only be OA

Jerry has open accounts that are causing problems i.e. NAPA, CAT, Ramsey etc.

Desiree Williams moves to enter Executive Session, second by Carol Phillips, approved by all
present

Executive Session
Meeting Adjourned: 8:02
Upcoming meetings:

April 14,7 PM
April 28, 6 PM



