High Knob Owners Association, Inc.

Board of Directors Meeting Minutes
October 11, 2021

Name

Present

Greg Sadler, President Y

Jerry Soucy, Vice President

Watts Hill, Treasurer

Ron Perlik, Secretary

Desiree Williams, Director

Jerry Pomeroy, Field Services Manager

Pam Mainhart, Administrative Coordinator

<|=<|=<|=<]=<]|=x<

Meeting Purpose

To review HKOAI old and new business and establish any action items for the continued
improvement of the High Knob community.

Meeting Called to Order: 8:14 pm

Attendees

Keith Arnett, Barry Smith, Liz Achey, Rhonda McWhinney, Barry Pass, Barb Perlik, Luis
Villanueva, Alison Cleary, and John Hight

Executive Session

There was no Executive Session this month.

Approval of Minutes from Previous Board Meeting
The September meeting minutes were approved unanimously with corrections per emails.

Financial Report (Mr. Hill)

Mr. Hill presented the Financial Report and stated that we were on track for the year.

He suggested that the report become more detailed to compare current expenditures to
projections for that point in time.

Mr. Hill indicated we will need to develop the budget for the next fiscal year.

A working meeting for budget planning was scheduled for Oct 25, 2021, 7pm. The board
will meet in person and the community may attend in person or on zoom.



Staff Reports

Field Services Manager’s Report (Mr. Pomeroy)

* New truck dump bed and spreader have been delivered and are ready for service.

e Gravel has been stocked for the winter.

* The majority of the paving that was deferred from last year has been completed.

e Firewise chipping is projected for November.

* Liz Achey asked about line painting. Mr. Pomeroy replied that line painting will be
performed on the upper mountain in the next few weeks, depending on the weather
conditions.

Administrative Coordinator’s Report (Ms. Mainhart)

* Winter on High Knob scheduled for October 28th and November 11*. Notice was sent to
new residents.
e Chain Clinic is scheduled for November 13", 10-11am.

Old Business

Additional Field Services Position

HKOAI and HKUI boards voted to create an additional position on the field services staff. A job
description has been created. Funds for this position will initially come out of the Capital
Reserve. An ad hoc committee comprised of the Presidents and the Vice Presidents from both
boards will refine the job description and will select candidates for final recommendation.

O Mr. Sadler motioned for the authorization for the creation of a new (additional) hourly employee
position, “Heavy Equipment Operator/Water Technician,” along with authorization to advertise this
position. Mr. Hill seconded the motion and it passed unanimously.

© Mr. Sadler motioned for authorization for the President and Vice-President to serve on an ad-hoc
committee along with their counterparts from the HKUI board, and with the Administrative Coordinator,
the Field Services Coordinator, and the Water System Manager. The committee will oversee the hiring
process, including job posting, candidate interviews, and negotiation of wages. The committee shall
make progress reports to both boards through their respective members. Ms. Williams seconded the
motion and it passed unanimously.

O Mr. Sadler motioned for the authorization to compensate this position at a competitive rate based

on input from the Field Services Manager and current market conditions, and agreed upon by the ad hoc
committee. (NOTE: During the budget meeting we discussed the HKOAI portion of this to be between
30-40K based on historical hours breakdown.) Mr. Soucey seconded the motion and it passed
unanimously.

O Mr. Sadler motioned for the authorization for the ad hoc committee to hire a suitably qualified
candidate. Mr. Soucey seconded the motion and it passed unanimously.

O Mr. Sadler motioned for authorization to transfer such funds as are needed for this position from the
Capital Reserve, until such time as the position can be incorporated into the annual budget process. Mr.
Hill seconded the motion and it passed unanimously.



Communications
No update at this time.

Short Term Rentals
Mr. Hill and Ms. Mainhart have an appointment to meet with the county official that is head of
zoning on Wednesday, October 13,

Firewise

Mr. Perlik read an update from Barb Perlik, the current Firewise community manager. Firewise
operates on a three-year rotation: first year full grant, second year half grant, and third year no
grant funds. 2021 is a third year for High Knob so we do not receive any grant funds, but we still
have to meet the minimum investment in approved risk reduction activities. Forms to report
Firewise activity volunteer hours and expenses were present at the meeting and all were asked
to complete one. Chipping is tentatively scheduled for November.

Block Party

Lori Oaks requested reimbursement for Block Party expenses in the amount of $300. Mr. Sadler
made a motion to reimburse her, Ms. Williams seconded, and the motion was passed
unanimously.

Road Improvement Plan
Ms. Williams will lead a project to evaluate road improvement and maintenance needs and
communicate the findings to the Board. Input will be solicited from both Boards, Field Services

staff, and residents. The same criteria will be used when considering which road(s) will be
paved next.

Clubhouse Rental for Profit Purposes
Mr. Soucy asked if the clubhouse should be used for commercial for-profit purposes. Ms.

Mainhart mentioned that it has been in the past, such as craft activities and entertainment. The
board will review the current rental policy.

Meeting Adjourned: 10:28 PM

The next Board meeting is on November 8th, 2021, at 8pm.

Respectfully submitted by Ron Perlik, Secretary.



