High Knob Owners Association, Inc.

Board of Directors Meeting Minutes

August 25, 2025
Name Present
Watts Hill, President Zoom
Carol Phillips, Vice President Y
Desiree Williams, Treasurer Online
Dan Smith, Secretary Y
Greg Caswell, Director Y
Jerry Pomeroy, Field Service Manager
Haley Mills, Administrative Coordinator
Quorum Present Y

Meeting Purpose
To review HKOAI old and new business and establish any action items for the continued improvement of
the High Knob community.

Guests:
Cathy Caswell

Guests via Zoom:
Ron Perlik
Joshua Benton

Meeting called to order: 6:11 PM

Old Business
Repaint center line. Jerry Pomeroy and crew are working on it.

New Business
Danny Williams, request for a bigger sign “No turn around”. Construction trucks are tearing up
his driveway. Greg Caswell moved to allow larger sign, seconded by Carol Phillips, approved by
all.

Extend pool opening for two weeks. Carol Phillips made motion to keep the pool open
through the 14™ if attendance stays up. Seconded by Greg Caswell, approved by all.

A High Knob family has offered to donate their property.



Budget time line presented, starting with the September 8" meeting.

September 8™ (regular board meeting) Board review of FY 24-25 budget vs.
actuals and FY 25-26 budget vs. actuals to date. Treasurer presents
template/tools to be used for the FY 26-27 budget for review/approval.
Budget preparation timeline and high-level agenda for each budget
meeting sent to the community and posted to the
webpage/Facebook/Time Square.

September 22 (regular board meeting) Treasurer presents first draft of the FY 26-
27 and FY 26-28 budgets that includes staff inputs/requests.

Saturday, October 11, 9 AM, Homeowner budget review meeting #1

October 13% (regular board meeting) Homeowner budget review meeting #3

October 27 (regular board meeting) Board review/updates based on input from
homeowners.

November 5%, board approved final draft submitted to homeowners. This starts
the thirty-day review process.

December 15™ work session, if needed

December 22™ (regular board meeting) Board approves budgets and letter to be
submitted to Warren County

December 23 budget submission to county

January 12 (regular board meeting) Treasurer submits first draft of updated Road
Improvement Plan. Establishment of community committee to review
draft proposal.

January 26™ (regular board meeting) Review community comments on Road
Improvement Plan

February 9t (regular board meeting) Board approves Road Improvement Plan.

Financial report
Financial reports presented by the treasurer.
Haley Mills and Becca Hoffman are assuming much of the payables.
Greg Caswell moved to adopt the budget schedule, seconded by Dan Smith and
approved by all.

Executive Session

Meeting Adjourned: 7:14 PM

Upcoming meetings:

September 8



September 22
October 13
October 27



