High Knob Owners Association, Inc.

Board of Directors Meeting Minutes

January 13, 2025

Name Present

Watts Hill, President

Carol Phillips, Vice President

Desiree Williams, Treasurer

Greg Casewell, Director

Jerry Pomeroy, Field Service Manager

Y
Y
Y
Dan Smith, Secretary Y
Y
Y
Z

Linda Everett, Office Manager oom

Quorum Present Y

Meeting Purpose

To review HKOAI old and new business and establish any action items for the continued
improvement of the High Knob community.

Guests:

Cathy Caswell
Russell Graham

Guests via Zoom:

John Hight

Barb Perlik

Dan Trigoboff

Esther

Barry Smith

Kelsey Griswold-Berger
Merton

Meeting called to order: 7:03 PM

Old Business

Approval of minutes for December 09, 2024

Greg Caswell made motion to approve the minutes, second by Carol Phillips, approved
by all.



Approval of minutes for December 23, 2024. Amend and republish

Motion by Carol Phillips to approve the minutes with amendments, second by Watts Hill,
approved by all.

Unbudgeted Purchases and Expense Approval

Desiree Williams expressed concern about the approval of various purchases and
expenses that were not originally budgeted for. The board discussed the purchase of a
security light, which was not a top priority but was approved due to feedback suggesting
it should be done sooner. There were concerns raised about the board's tendency to
spend money that was not budgeted for, which could impact the budget for the next
fiscal year. The board also discussed the purchase of software and the need for a
welder, which were not originally budgeted for.

New System Implementation and Concerns — Town Square

In the meeting, Linda and HKOAI discussed the implementation of a new system for
tracking hours and pay periods. HKOAI expressed concerns about the lack of online
access for some users and the absence of email addresses for a significant percentage
of owners. Linda suggested contacting the GIS website for the county to obtain updated
owner information. They also discussed the need for better communication with
residents about the new system, with HKOAI suggesting a mailing to all owners to
update their contact information. The possibility of delaying the rollout of the new
system was also discussed, with HKOAI expressing concerns about the lack of
notification to residents. The team agreed to send out a letter to residents and to
consider a mailing to all owners.

Addressing County Budget and Tax Concerns

The discussion revolved around the budget submitted to the county, which was deemed
insufficient by the county. The county expects the budget to drive towards the
anticipated revenue, based on a historical collection rate of 98%. The budget was
approved at $612,000, but the county expects a shortfall of $12,000. The county has
given an extension until the next day to submit a revised budget. Two options were
proposed: either amend the submission to cover the approved budget or consider a
second option that could potentially get them closer to the flat rate that people were
upset about not being able to have. The second option involves separating the lots and
improvements into two separate items, which could potentially reduce the tax on just the
improvement. The board needs to decide on the best course of action, considering the
feedback received from the community about the unfairness of the current fee collection
system.



Desiree Williams proposes the status quo and feels changes at this date are
inappropriate.
Assessment is not total value, but improved value of the lot.

Budget and Sanitary District Fee Changes

The Board discusses potential changes to the previously approved budget and sanitary
district fee. Watt proposes an alternative approach that would flatten out the extremes in
fee increases and decreases. Some Board members express concerns about making
major changes without proper notice to homeowners, while others argue it is an
opportunity to address residents' concerns. There is debate around precedent,
notification requirements, and the impacts on different homeowner groups. Ultimately,
no final decision is made, with the Board acknowledging the need to carefully consider
the implications.

Addressing Sanitary District Fee Formula

Dan Trigoboff expresses concerns about the proposed sanitary district fee formula,
finding it inequitable compared to the previous flat fee system. He prefers a fairer, flatter
fee structure. Board members explain that a pure flat fee is not feasible to meet the
budget requirements. They discuss various percentage and flat fee combinations,
aiming to strike a balance between fairness and revenue needs. Specific property
values and fee calculations are provided to analyze the financial impacts of different
options. Ultimately, a formula generating around $650,000 in revenue, with a $738 flat
fee per lot and 1.5% on improved property value, appears closest to covering the
necessary budget while reducing inequities compared to solely value-based
percentages.

High Knob Community Association Budget & Fees

The board discusses amending the previously approved budget and fee collection
process for the Haikou community association. After much debate, they vote to
implement a flat $738 fee for all lots, plus $0.15 per $100 of improvement value. Jerry,
the field service manager, requests $2,000 to purchase a new snow plow blade for the
bobcat, citing safety concerns with the current equipment when plowing steep areas
and intersections. Some board members question if this expense should be shared with
the water company since it relates to accessing wells and reservoirs.

Watts Hill moved to amend the HKOA assessment as proposed, second by Greg
Caswell and
approved by Carol Phillips, Watts Hill, Greg Caswell, Dan Smith.
Desiree Williams objected due to the lack of advanced notification.
Desiree Williams will re-submit the revised budget to the county tomorrow.



Field Service

Welder put in service

Curtains in office installed

Brush at the bottom of the hill cleared

Bobcat needs a snow blade $2000 (used)

Watts Hill made motion to fund the purchase of the bobcat snow blade, not to
exceed $2,200, second by Greg Caswell and approved by all.

Executive Session

New Business

Garrison Meyers has resigned, and given 90 day notice.

Meeting Adjourned: 8:46

Upcoming meetings:
January 27
February 10

February 24



