High Knob Owners Association, Inc.

Board of Directors Meeting Minutes

January 12, 2026

Name Present
Watts Hill, President N

Carol Phillips, Vice President Y

Dan Smith, Secretary/Treasurer Y

Greg Caswell, Director Y

Jerry Pomeroy, Field Service Manager Y

Haley Mills, Administrative Coordinator Zoom
Quorum Present Y

Meeting Purpose
To review HKOAI old and new business and establish any action items for the continued improvement of the High Knob
community.

Guests:

Catherine Caswell

Guests via Zoom:
Katherine Smith
John Hight

Kristi Wright

Ron Perlik

Melany

Dudley

Meeting called to order: 7:03

Old Business

Greg Caswell moved to approve the minutes for December 8, 2025. The motion was seconded by Dan Smith and
approved by all.

Greg Caswell moved to approve the minutes for December 22, 2025. The motion was seconded by Dan Smith
and approved by all.

County business
There have been no changes to short term rental
No decision was made about allowing bee hives in residential areas
Roosters continue to be prohibited in residential areas

Status of lot B, a 20-acre lot at the end of Alpine previously owned by Miller. The dispute over the
unpaid assessment is going to legal.

Problems with trash in yards in violation of our covenant. Greg Caswell has volunteered to create a list.



We are forming a subcommittee to find a replacement for Jerry Pomeroy.

New Business

Gate code change discussion and the implications of making such a change. The last attempt was many
years ago, and was fraught with problems, even though the change was well communicated to the
community.

Field Service Manager Report

Waiting for the new dump truck to be setup with bed and snow plow. Should be ready by the first of
February

Shop upgrades include new workbench and shelves. They are running out of space and requested a
pole barn/lean to type structure, 16’ x 50’. Jerry will secure bids.

Dirt roads have been re-condition

Gravel stock piled before price increase

Two new houses going in on Red Bud, pre-sold

Replaced batteries on dump truck

Playground fence on hold until ground thaws. Jerry committed to buying the materials

Office Manager report

Assisted with the lot B dilemma

Continued work with Paychex to improve accuracy
Created and posted the quarterly new letter
Routine office tasks

Meeting Adjourned: 7:37

Upcoming meetings:

Jan 26
Feb 9
Feb 23



