High Knob Owners Association, Inc.

Board of Directors Meeting Minutes
January 8, 2024

Name Present

Greg Sadler, President N

Watts Hill, Vice President

Barry Smith, Treasurer

Carol Phillips, Secretary

Desiree Williams, Director

Jerry Pomeroy, Field Services Manager

Kimberly Newman, Administrative Coordinator

<|=<|=<|=<|=<|=<]|=x<

Quorum Present

Meeting Purpose

To review HKOAI old and new business and establish any action items for the continued
improvement of the High Knob community.

Meeting Called to Order: 8:06 pm

Executive Session

The board went into executive session at 8:07 pm to discuss personnel issues. The session
concluded at 8:20 and Ms. Williams motioned that the board only discussed personnel and that
no decisions or votes occurred. Mr. Hill seconded the motion, and it passed without dissent.

Approval of Minutes from Previous Board Meeting

The minutes of the December 11, 2023, meeting was presented. Ms. Williams moved that the
minutes be accepted, Mr. Hill seconded. All present voted yes except Mr. Smith. The motion
passed.

Financial Report

* Expecting payment from Warren County of the Sanitary District fees collected for FY23-
24 in January. Mr. Smith clarified that administrative fees for the full year will be
withheld.

Staff Reports

Administrative Coordinator’s Report

e Ms. Newman is working with United Bank to gain online access to bank statements.



Field Services Manager’s Report

Performed routine maintenance/clean up.

The new gate is expected to arrive in 4 weeks. Waiting for a quote from REC to repair
the damaged light pole. Mr. Pomeroy will look at options for providing lighting at the front
gate in the interim.

The board would like to have a light installed in the lower parking lot near the trash can
and to upgrade the lights over both the entrance/exit lanes and in the parking lot at the
clubhouse. After some discussion about aesthetics and concerns about lights affecting
neighbors, Mr. Pomeroy took the action to talk to REC about options.

The board asked Mr. Pomeroy to express their gratitude to the field services crew for
their response to the ice storm on January 6.

Old Business

Health Reimbursement Arrangements: Ms. Phillips is finalizing details of the HRA with
our Paychex representative. The proposal will be ready for review/vote at the February
meeting.

Update to covenants letter for residents was tabled until next meeting due to Mr.
Sadler’s absence.

New Business

Mr. Hill is continuing to meet with Warren County Planning Department to craft policy on
short-term rentals in High Knob. The department’s position is to recommend denial of
an application because High Knob is considered a gated community, and it goes against
our covenants. This could be overruled by the Board of Supervisors.

Ms. Williams presented an overview of work previously done on crafting a
communication strategy. This strategy will cover emergency and routine
communications with residents, what methods to use, and who is responsible for the
messaging. The board agreed to schedule a separate working meeting to focus on this
issue. Proposed dates are either January 25 or February 1 at 6:00 pm. Ms. Williams
will determine Mr. Sadler’s availability and schedule a meeting accordingly.

Meeting Adjourned: 9:41 pm

The next board meeting will be February 12, 2024, at 8:00 pm

Respectfully submitted by Carol Phillips, Secretary



