High Knob Owners Association, Inc.

Board of Directors Meeting Minutes

June 9, 2025
Name Present
Watts Hill, President Y
Carol Phillips, Vice President Y
Desiree Williams, Treasurer Y
Dan Smith, Secretary Y
Greg Casewell, Director Y
Jerry Pomeroy, Field Service Manager Y
Linda Everett, Office Manager Zoom
Quorum Present Y

Meeting Purpose
To review HKOAI old and new business and establish any action items for the continued improvement of
the High Knob community.

Guests:
Quintin Rubio
Kathy Caswell

Guests via Zoom:
Charles Menninger
Barb Perlik

DougJ

Katherine Smith
Melanie Dudley
Sarah

Liz Achey

Rhonda and Mike Mewhinney
Kristi Wright

Ryan Lasker

John Hight

Mr. Lamb

Dan Copher

Dan Trigoboff

Meeting called to order: 7:00 PM

Old Business



Watts Hill moved to accept the May 12" minutes, seconded Greg Caswell, approved by all.
Watts Hill moved to accept the May 27" minutes, amended to include the purpose of the meeting and
the resolution in regards to opening the pool. Seconded by Carol Phillips, approved by all.
Shenandoah Valley Road Safety issue

- Reflective markers are on trees to assist

- Jerry researched and the state recommendation is that they should be 20’ apart

- Concern that the road is too narrow for a center stripe (14’ in places)

- Concern was expressed about liability

- Concern was expressed about the budget and available money
Pool update

- There has been a slight decrease in water usage

- Ul has recommended filling the pool using excess spring water (in process)

- If water runs short and we cannot keep the pool full, the pool will be closed

- The pool design (trough system) requires the pool remain full to protect the pumps and requires

upwards of 500 gallons per day

- 1969 build date
Requirements for the annual meeting

- Volunteers are needed to assist with the annual meeting

- June 29, 2:00 PM

- We need a contingency in case we don’t have a quorum

- Our database is based on the county data and their records may not be up to date
Financial report will be on the June 23™

Spring Four has been approved by the state but the ground is too wet to work

New Business
Parking on the mountain
- Parking is not allowed on the streets
- There are tags (available in the office) for parking in the parking lots
- Attorneys are reviewing our policies
Chickens on the mountain
- The office has received complaints about chickens
- Acoup is required, with a building certificate from the county
- A poultry management plan is required by the State Poultry Authority
- Roosters and free-range chickens are not allowed
Request for $500 to help with the July 26% pot luck
- Will address on the 23™

Field Service Report



Finished graveling side roads and put dust on steep sections
Cemented all returns and cracks in the pool trough system
Mowed and weed eat common property and tennis court area
Worked the flower beds at the main entrance

Gutter repaired on the clubhouse

Push off dirt at the Boulder Road parking lot

Start filling the pool and making preparations for opening
Purchased 6 new lounge chairs

Blew hydraulic line on the backhoe. Hoses ordered and repaired
Fix the road below Red Bud with this year’s funds

Office Manager report

Completed mailing for the annual meeting
Ordered pool passes and updated the log file
Finalized construction agreement
Completed new hire form for 2 field services staff and 7 pool monitors
Website maintenance
o Uploaded minutes through March 10
o Revised upcoming meeting dates
o Changed welcome packet reference to ‘coming soon’ to allow for form updates
and legal review
Recurring meetings with Desiree Williams to improve invoice payment process
Setup automatic payments as requested
Routine office tasks and bank deposits

Meeting Adjourned: 7:59

Upcoming meetings:
June 23™
June 29 annual meeting



